4=Sk NEH/SLETTER 



ANNUAL GENERAL MTING 
May 20 3:00 p.m. 

Chilliwack Room 103 
Remember/ you are 

ENTITLED TO ATTEND L 
MEETINGS A YEAR IN 
COLLEGE TIME. 


MAY 

I9S1 






TABLE OF CONTENTS 

1980-81 Annual Reports: 


Faculty Vice-President • » • . . 2 

Joint Professional 

Development Committee Chairperson 4 

Provincial Liaison Officer 5 

Contract Chairperson 7 

Grievance Chairperson 7 

Interpretation of the COLA „ 

Proxy Vote Form 10 

Nomination for Executive Form o 11 


r 


1980-81 ANNUAL REPORTS 



PRESIDENT: 


As the College grows, the necessity for union involve- 
ment and intervention grows. The growth is exponential 
rather than arithmetic. The diversity of working 
conditions, the inclusion of faculty and staff in a 
single union, our involvement with policy development 
in the institution, the need to monitor the provincial 
scene, all form a complex workload for the FSA executive , 

In the past we have at least kept pace with the work 
through a great deal of voluntarism and a little bit of 
release time. We have now reached the point where we 
must reconsider the services we need and the price we 
pay. 


The present level of release time for next year’s 
executive will cost us approximately $8800. If we carry 
through and fund the executive to the level agreed upon 
last year, the cost will be $17,600. The cost is steep, 
but still we must ask is it enough? $17,600 purchases 
release time as follows: 


% time per semester 
^ time per semester 
\ time per semester 
% time per semester 

equivalent of 8 sections 

This level of funding helps get the basic administrative 
work done but we do not have the time to do the kind of 
planning and creative policy analysis that we should be 
doing . 


President 
Grievance Chair 
I Contract Chair 
Communications 

TOTAL 


We must consider whether or not we are satisfied with 
this level of service. Some alternatives come to mind: 

1. Re-allocate existing release time to give one or two 
people half-time release on the assumption that two 
half-time people equal more than four quarter-time 
people . 

2, Leave release time spread among four or more people, 
but increase President’s release time to half so as 
to facilitate some additional research and 
coordination , 


Both (1) and (2) might also involve hiring a half- 
or part-time secretary to coordinate union *'paperworl^i^,’ 

There is, of course, a third alternative, which is II. 
do nothing. The implications of pursuing such a non- 
strategy is that it will become harder and harder to 
get people to do the union® s work. 

P,5. I have enjoyed my two years as President of the FSA. 
A number of people have suggested that I should run 
again. will not run again simply because two years 
is enough. In addition, it is not advisable for the 
FSA to become dependent upon a particular style of 
coordination or leadership. Leadership can be good or 
bad; but if it hangs around for too long, we begin to 
have difficulty finding people to take up the job. A 
particular style becomes ^'comfortable®* and many people 
resist changing that style even though such change may 
be essential. 


Kevin Busswood 


FACULTY VICE-PRESIDENT: 

This report marks the end of my second term as Faculty 
Vice-President. As was the case last year, my major 
duties, aside from sitting on the Executive, have been 
with the College Advisory Council. 

Under an excellent Chair and with a cooperative 
Principal, the CAC is doing well. In the area of 
policies, CAC passed an Advisory Committees policy. 
Admissions and Standards policy revisions, and policies 
on LRC Roles and on Release of Official Academic 
Records of Students. The Board has approved all these. 
The latter two policies are particularly important, the 
former establishing some considerable degree of 
intellectual freedom for the LRC, and the latter giving 
students protections that are quite progressive. In 
addition, CAC approved a Permanent Art Collection 
policy which apparently will be approved by the Board 
soon. A major disappointment has been the lack of 
action on the Student Institutional Rights and 
Responsibilities policies, which has been delayed for 
over three years. It is an Important package that will 
have to be examined carefully by the union for what it 
says about employee rights and responsibilities as will 
a package of Instructional Policies to be dealt with at 
the same time. 
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CAC structure and operations have been strengthened, 
^^"he Chair now attends all College Board Policy Sub- 
committee meetings, and CAC and the Board have accepted 
the need for release time for the Chair. CAC Terms of 
Reference now ensure the responsibility of CAC members 
to report to and receive instructions from their 
constituencies and the right of a constituency to 
recall its representative. A disappointment in this 
area is the failure to resolve the way in which CAC 
shall perform its role as Program Advisory Council.' 

The development and potential of CAC as a vehicle for 
expanding democratic governance is exemplified by its 
dealing with two matters. First is the bringing to 
CAC of a policy to govern Continuing Education 
Services Division. While this matter is still in sub- 
committee, it shows the potential of CAC as a forum for 
resolving major organizational issues and thus for 
having an important foie in determining the College's 
structure, an area that might otherwise be thought to 
lie outside employees’ legitimate concerns. The second 
matter arose at the latest CAC meeting: raising 
student tuition fees under pressure from the Ministry 
of Education. While this issue was not referred to CAC 
in the way it might have been, CAC was able to discuss 
it and take action quickly. By using CAC as a forum 
for dealing with this matter, a lot of important 
^iformation about Ministry actions and budget was made 
available to the whole College community that otherwise 
might not have been, even though it affects us greatly, 
and the union had an opportunity to act on an issue 
from more than the conventionally conceived, narrow 
union perspective. 

The CAC is starting to feel like an important gover- 
nance body that can operate in various modes and speeds 
to deal with different kinds of issues. Both the Board 
and CAC members seem to take it more seriously. I will 
be sorry to leave it, but 1 think it best not to have 
perennial representatives with the potential for 
mystifying the position both to the representative and 
to his or her constituency. 

In parting, let me again note as I did last year that a 
union representative on CAC may face dangers of 
compromising the union. This problem arose with the 
LRC Roles policy that threatened to saddle the LRC with 
less intellectual freedom than other employees are 
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present when SIRR and Instructional Policies are dealj;^ 
with, when CAC starts to perform as the PAG, when 
recommendations are made on the student fee increases. 
The way these issues are dealt with may seriously 
affect union members* working conditions and perhaps 
even their employment. The CAC has considerable value 
as a democratic governance body, but we must use it 
cautiously with the awareness that in the present 
world, it is no substitute for the power a union has to 
protect its members. 

Paul Herman 


JOINT PROFESSIONAL DEVELOPMENT COMMITTEE CHAIRPERSON: 

In the 1980-81 operating year the Joint Professional 
Development Committee dealt with several new items as 
v/ell as routine business. This report highlights the 
r.iore prominent issues for the year. 

The funds for in-service professional development were 
increased to 1,6% of the total salaries budget of 
those in the bargaining unit. Increased support 
allowed for substitute replacement costs to be covered 
directly by PD funds, thereby removing a significant 
obstacle many employees have encountered in previous 
years . 

Another major issue involved the design of procedures 
to process educational leave applications . These 
procedures are now in place and once a source of funds 
is identified, the committee should be ready to receive 
applications . 

As a follow-up to the institutional evaluation, the 
committee began a review of the recommendations 
included in the external report and the self-study. 

This review led to a recommendation being forwarded to 
the College Board that an appointment of a part-time 
Professional Development Officer be considered in the 
next budget cycle. More follow-up on this and other 
recommendations will be required over the next year. 

Perhaps the most controversial item in the professional 
development cirena for this year was the topic selected 
for the College-wide PD Day. Despite the furor the 


topic seemed to stir up in several quarters of the 
O-ilege, the day came off very successfully. Without 
V stion, the success of the event was largely due to 
the efforts of the working committee that planned for 
the event and those behind the scenes who worked so 
hard during the actual day. 

Finally, some mention should be made of the tasks the 
committee is currently discussing. The Joint PD 
Committee is conducting a review of divisional 
allocation guidelines and procedures to ensure some 
degree of professional development opportunity across 
all divisions in the College. This review also 
includes an examination of the guidelines contained in 
the PD handbook. Another issue to do with in-service 
PD involves the need for procedures for appealing a 
divisional allocation committee decision on 
applications. These procedures should be developed as 
soon as possible over the next few meetings of the 
Joint Committee. 


Don Tunstall 


FROVmCIAL LIAISON OFFICER: 

During the course of the year I have been active in the 
following areas: 

Attempting to establish contact with our counter- 
parts in other colleges by sending a list of our 
executive and a copy of our collective agreement 
to the faculty and staff unions in the college 
system (approximately 35 different organizations), 
and requesting the same information from them (so 
far, we have had one response) . 

2. Obtaining information from other organizations 
when requested to do so by the FSA executive. 

3. Attending the regular meetings of the College- 
Institute Educators* Association, when invited to 
do so, 

4. Assisting in the negotiation of associate 
membership with CIEA. 

We will probably be associate members of CIEA next 
year, and so will be getting a lot more information on 
salaries and working conditions, negotiations through- 


out Lhe province, prolessioiiai oeveiopineut acLiviiies, 
etc. Although we have been informed that we can look 
to CIEA as a source of information and advice for aj^ 
of our union members, we have to remember that CIEA 
mainly represents academic faculty. Many vocational 
faculty are represented by other unions, and support 
staff are not represented by CIEA at all. I would like 
to see the next provincial liaison officer spend more 
time establishing contact with unions that represent 
support staff and vocational faculty at other colleges. 
In addition, the new provincial liaison officer might 
also consider establishing closer contacts with our 
counterparts at the universities and in the pubiic 
school system. It is probably also desirable to 
establish some contact with the more active unions in 
the Fraser Valley. 

CIEA will be having its annual general meeting on 
Sat., May 23, On the two days prior to this ACM, CIEA 
has arranged workshops which focus on instructional and 
union issues. As an added attraction, Barry Moore 
will be the keynote speaker at lunch on May 22. It 
has been FSA policy to fund the participation of a 
limited number of FSA members to these meetings and, 
presuming that this tradition is continuing, I invite 
you to let a member of the FSA Executive know if you 
are interested in attending these meetings. 

Although there will be more detailed information 
available in a week or two, I thought you might lil 
to know what some of the wqrkshops will be, and hence 
I have listed them below: 

a) Professionalism vs. Trade Unionism 

b) Instructional Skills 

c) Students* Rights 

d) Union Discipline Procedures 

e) New Labour Legislation 

f) Orientation of New Faculty 

g) Evaluation of Faculty, Administrators, and Board 
Members 

h) Faculty-Managed Evaluation Systems 

i) Retirement Options 

j) Literacy and Education 

k) Electronics in Education 

l) Union Newsletter Production 

m) Third Party Disputes 

n) Student Learning Styles 

o) Termination: The Rights of the Professional 

p) Union Structures 


Diane MacLean 
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-^NTRACT CHAIRPERSON : 

Jie work of this committee has been limited by virtue 
of the two-year contract now in effect. Tlie only 
negotiations that are taking place concern funding for 
the ELF (Article 2A) and the COLA clause (Articles 21 
and 22). The FSA position on the ELF was clearly 
established at the last General Meeting, and it is 
anticipated that the results of negotiations will be 
available shortly. The matter concerning the inter- ^ 
pretation of the COLA clause is described eisewhere in 
this newsletter. 

Aside from this, the year has been spent establishing 
(with Diane MacLean) contact with other associations 
and unions in colleges in BC. They have been sent 
copies of our contract, and we anticipate theirs in 
return, which will allow a complete update of the 
clause-finder. Furthermore, the Contract Chair has 
attended a workshop run by the Salaries and Working 
Conditions Committee of ClEA, which was concerned with 
the development of a scheme to effectively compare and 
evaluate the compensation packages existing in, or 
offered to, all BC colleges. This work is continuing, 
and we expect to remain involved. 

Alan Davis 


GRIEVANCE CHAIRPERSON: 

In September 1980 the areas represented by shop 
stewards were redefined. Most areas (with the 
exception of LRC, Vocational, and Continuing Education) 
had shop stewards for both east and west regions. As a 
result. Grievance Committee meetings were held on 
alternate Week 1 dates. It was useful to have some 
shop stewards continue from the previous year, and 1 
would recoiTimend that, if possible, shop stewards should 
consider doing the job for two years. 

Leo McGrady, the FSA lawyer, gave a workshop for shop 
stewards on areas of the contract which the shop 
stewards had indicated they would like to disucss. 
Generally the workshop was well received, and the group 
recommended that a similar workshop be held next year. 

During the year and at the final shop stewards meeting. 


a number of areas for consideration by next year's 
shop stewards and Grievance Chair were identified: 

1. A manual outlining Selection Advisory Committee 
procedures complete with lists of who is in what 
areas siiould be prepared. 

2. A Shop Stewards* Manual outlining the functions, 
duties, and roles of shop stewards should be 
written . 


3. For new employees there should be a packet 
explaining Grievance Procedures, SACs, job 
descriptions and pointing, working conditions 
(overtime), and seniority. 

4. Coordinators should not be shop stewards because 
of potential conflicts of interest. 

5. The East/West split should be re-examined. 

6. Stewards should have early contact with all 
employees . 

7. New employees should receive immediately a list of 
shop stewards with phone numbers. 

8. Shop stewards should meet twice each year with all 
the employees in an area. 

9. The breakdown of areas should be reconsidered - 
should all staff be in either Staff West and Staf^ 
East, or sliould they be in areas according to 
where they work in the College (e.g.. Continuing 
Education) ; should program assistants and lab 
assistants be in a spearate area of their own? 


In general, all the shop stewards have worked hard 
during their terms this year. Through consultation 
and discussion of the agreement and representation of 
their constituents they ensured that the agreement was 
followed and that the association was duly represented. 
As a result, there is an increased awareness of the 
association's functions and how it represents its 
members - an awareness not only on the part of members 
but also on the part of management. 


Ken Fernstrom 




INTERPRETATION OF THE COLAt 

Articles 21.10 and 22.7.4. 
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You may not be aware of a recent difference of opinion 
between the FSA and the Board over the interpretation of 
the COLA clauses. The contract, as it now reads, 
clearly indicates that 5.4% (the amount that the CPI 
exceeded 8% for Feb 80 - Feb 81) should be applied to 
the scales listed in 21.9(b) and 22.7.2(b); this would 
give a compounded % increase for 81/82 of 13.8%. This 
is how the FSA contract conmiittee understood the clause, 
and this is what was ratified by the membership. 

The Board has stated that this was not the intent of 
their original COIA proposal; instead, the 5.4% should 
be applied to the old scales (21.9(a) and 22.7.2(a)), to 
give a simple % Increase for 81/82 of 13.4%. The 
difference amounts to between $4 and $10 per month for 
each employee . 

It is clear that the existing contract is unambiguous 
and supports our Interpretation. However, a careful 
inspection of the documents and minutes of the 
negotiations of June 1980 supports the Board's position 
regarding the original intent. Since in any arbitration 
process, it is this documentation of the intent that 
3»H11 be of importance, the executive recommends that we 
ccept the 13.4% and that the COLA clause be re- 
negotiated to be consistent with this increase, i.e.. 

Articles 21.10 and 22.7.4 will read: 

"For each full one-tenth (1/lOth) of oiie percent 
(1%) that the CPI Vancouver has exceeded eight 
percent (8% for the period March 1, 1980, to 
February 28, 1981, there shall be a direct 
increase of one-tenth (1/lOth) of one percent 
(1%) to the scale outlined in Article 21.9(a) 

(or 22.7.2(a))." 

You will be asked to ratify this change at the ACM. 

Confused? . . . Give me a call, or take me out for 
lunch . 

Alan Davis, Chairperson 
Negotiating Committee 
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PROXY VOTE 


, nominate 

to exercise my proxy vote at the FSA Annual General 
Meeting, May 20, 1981. 


Signed 



NOTE: Your proxy vote must be handed to the Secretary 

at the Annual General Meeting so it can be recorded 
before voting begins. 
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NOMINATION HOK HSA tXLLUllVt 
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.^l^ominations are required for: 


President 

Vice-President , Faculty 
Vice-President , Staff 
Recording Secretary 
Corresponding Secretary 
Communications 


Labour-Managemen t Conimi t tee 
Provincial Liaison Officer 
Professional Development 
Grievance Chairperson 
Contract Chairperson 
Agreements Committee 


Past President is Kevin Busswood . 


Send your nominations to the Secretary, Vai hunt, in 
Abbotsford. Nominations will be accepted from the 
floor; proof of consent is required. 


I nominate 


for the office of 

on the FSA Executive. 




Signature of nominator 


I agree to accept this 
nomination . 


Signature of nominee 
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